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DISCLOSURE INSIGHT ACTION

CO0. Introduction

Co.1
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(C0.1) Give a general description and introduction to your organization.

National Australia Bank Limited (NAB) and its related bodies corporate (‘NAB Group’ or ‘Group’) is a financial services company providing a comprehensive range of financial
products and services. The Group’s key businesses operate in Australia and New Zealand. We have branches in Asia, the UK and the US. Our portfolio includes: Business
and Private Banking, Personal Banking, Corporate and Institutional Banking, Bank of New Zealand and Wealth Management.

In FY2019, we launched a new Social Impact Strategy which aims to help address significant social challenges facing our business and community. It sets goals for what we
seek to achieve by 2030, in line with the United Nations’ Sustainable Development Goals (SDGs). Each Social Impact goal is paired with relevant SDGs where we can make
a difference to the societal challenge. This means focusing our resources on where we can have the biggest impact and linking our Social Impact Strategy to NAB'’s broader
ambition and responsibilities. We've set out four goals that we're tackling to drive positive change. These goals include: financial health, stronger communities, banking on
nature and climate action.

With respect to climate action, we are focused on 'Working with communities to ensure they are more resilient to climate change', and' supporting a low-carbon economy'. Our
priorities are clean energy, a just transition to a low-carbon economy and climate adaptation. We are developing key metrics to track our performance against each priority
area and to measure how we are contributing to addressing the overall societal challenge.

We recognise that climate change is a significant risk and a major challenge for the global economy and society. Climate change is now viewed as a systemic financial risk
which is being incorporated into prudential supervisory frameworks. We support the transition to a low carbon economy and are seeking to manage our portfolio to align with
the temperature goals of the Paris Agreement.

In FY2019, we made a number of commitments to help drive Australia towards a sustainable future. This was part of our participation in the Australian National Outlook
(ANO) project, a multi-stakeholder collaboration with CSIRO and other organisations. The ANO mapped a sustainable path for Australia to reach its social and economic
potential in 2060. This path is based on five key land, energy, culture, urban and industry shifts that government, business and the wider community must make together. We
made key commitments to support the required land, urban, industry and energy shifts including launching a partnership with ClimateWorks Australia to develop sustainable
agriculture metrics to improve natural asset management and increasing our environmental financing commitment from $55 billion to $70 billion by 2025. We will set further
targets to drive these shifts and help put Australia on a path to realising a future with a positive outlook. In FY2019, we also became founding signatories to the Principles for
Responsible Banking (PRB) and the PRB’s Collective Commitment to Climate Action.

We also announced a number of actions to help meet the goals of the Paris Agreement including:

- Increasing our commitment to provide environmental finance from $55 billion to a targeted $70 billion by 2025.

- Supporting current customers involved in coal-fired power generation that are implementing transition pathways aligned with Paris Agreement goals of 45% reduction in
emissions by 2030 and net zero emissions by 2050. NAB will not finance new or material expansions of coal-fired power generation facilities unless there is technology in

place to materially reduce emissions.

- Capping thermal coal mining exposures at FY2019 levels and reducing thermal coal mining financing by 50% by 2028 and intended to be effectively zero by 2035, apart
from residual performance guarantees to rehabilitate existing coal assets. NAB will not take on new-to-bank thermal coal mining customers.

- Increasing our internal renewable energy consumption commitment from 50% to 100% by 2025 and joining the RE100 initiative.

A long-standing objective of our climate change strategy has been to learn by doing and then incorporate this knowledge into how we manage environmental, social and
governance (ESG) risks and provide products and services to assist our customers.

Our climate change strategy focuses on the following four areas:

- Leadership commitments

- Developing climate change knowledge and insights

- Supporting our customers through the low-carbon transition

- Investing in organisational capability to identify and respond to climate change risks and opportunities.

For more details about our climate change strategy and governance refer to our TCFD disclosures in our 2019 Annual Financial Report (pages 35-39). Further information
about our climate action is available on our website here.

C0.2
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https://www.nab.com.au/about-us/social-impact/shareholders/esg-risk-management
https://www.nab.com.au/about-us/social-impact/environment/environmental-products-and-services
https://www.nab.com.au/about-us/shareholder-centre/financial-disclosuresandreporting/annual-reports-and-presentations
https://www.nab.com.au/about-us/social-impact/environment/climate-change

(C0.2) State the start and end date of the year for which you are reporting data.

- tart date End date Indicate if you are providing emissions data for past reporting Select the number of past reporting years you will be providing emissions data
years

Reporting October 1 September 30 No

<Not Applicable>
year 2018 2019

C0.3

(C0.3) Select the countries/areas for which you will be supplying data.
Australia

China

China, Hong Kong Special Administrative Region
India

Indonesia

Japan

New Zealand

Singapore

United Kingdom of Great Britain and Northern Ireland
United States of America

Cc0.4

(C0.4) Select the currency used for all financial information disclosed throughout your response.
AUD

C0.5

(C0.5) Select the option that describes the reporting boundary for which climate-related impacts on your business are being reported. Note that this option should
align with your chosen approach for consolidating your GHG inventory.
Operational control

C-FS0.7

(C-FS0.7) Which organizational activities does your organization undertake?
Bank lending (Bank)
Investing (Asset manager)
Investing (Asset owner)

C1. Governance

Cil.1

(C1.1) Is there board-level oversight of climate-related issues within your organization?
Yes

Cl.la

(C1.1a) Identify the position(s) (do not include any names) of the individual(s) on the board with responsibility for climate-related issues.

Position of |Please explain
dual(s)

Board-level

The NAB Group Board retains ultimate oversight for climate change-related matters supported by the Board Risk Committee (BRC)*. BRC has accountability for oversight of NAB Group's risk profile
committee

and risk management, including climate risk, within the context of Board determined risk appetite (although ultimate responsibility for risk oversight, risk appetite and risk management rests with the
Board). The BRC refers all matters of significant importance to the Board, making recommendations to the Board concerning the Group’s current and future risk appetite, risk management strategy
and particular risks or risk management practices, including those related to climate change. The Board and BRC receive reports on a range of climate change-related issues, risks and opportunities
and related regulatory change and reporting returns. Discussion of climate-related items by the Board and BRC provides an opportunity for Board members to discuss climate change risks and
opportunities. For FY2019, decisions included review and approval of NAB Group’s TCFD disclosures — which are included in the Report of Directors in NAB Group’s Annual Financial Report and
NAB Group becoming a signatory to the Collective Commitment to Climate Action. *Please note, the name Board Risk Committee has changed to Board Risk & Compliance Committee in FY2020.
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Cl.1b

(C1.1b) Provide further details on the board’s oversight of climate-related issues.

Frequency

issues are
a
scheduled
agenda
item

Scheduled
—some
meetings

C1.2

Governance
mechanisms
into which
climate-
related issues
are integrated

Reviewing and
guiding
strategy
Reviewing and
guiding major
plans of action
Reviewing and
guiding risk
management
policies
Monitoring
implementation
and
performance of
objectives
Overseeing
major capital
expenditures,
acquisitions
and
divestitures
Monitoring and
overseeing
progress
against goals
and targets for
addressing
climate-related
issues

Scope of
board-level
oversight

Climate-
related risks
and
opportunities
to our own
operations
Climate-
related risks
and
opportunities
to our bank
lending
activities
The impact
of our own
operations
on the
climate

The impact
of our bank
lending
activities on
the climate

Please explain

The NAB Group Board retains ultimate oversight for climate change-related matters, which are integrated into business strategy, operations and risk management and
which are otherwise part of specific initiatives under NAB Group’s climate change strategy and the climate change pillar of NAB'’s Social Impact Strategy. The Board
directly, or the Board Risk Committee (BRC), receives reports on a range of climate change related issues, risks and opportunities including progress against NAB
Group’s climate change strategy, commitments and initiatives, risk appetite, environmental operational performance (including progress against the Group’s science-
based emissions reduction target), carbon neutral status, and concerns from stakeholders. NAB Group’s Board and/or BRC receive updates (at least annually and at
times more frequently) on climate-related regulatory change and greenhouse gas and energy reporting returns that require noting or approval at Board level before
submission to regulators. The Board and/or BRC may also receive reports related to climate change matters that relate to risk appetite, scenarios and stress testing. NAB
Group’s Climate Change Working Group (CCWG) reports on its activities through to management and executive and contributes to climate change strategy papers
presented to the NAB Group Board. Key risks and opportunities identified as part of work by the CCWG are being integrated into risk appetite, policies, controls and
processes, and business strategy and investments (such as the capital expenditure invested to improve the environmental performance and sustainability of the data
centres NAB Group operates and the buildings we occupy). In FY2019, the Group reviewed and increased the level of ambition in its public climate change-related
commitments. This included Increasing our environmental financing commitment from $55 billion to $70 billion by 2025, increasing our internal renewable energy
objective from 50% to 100% by 2025 and signing up to the RE100 initiative. The Board also approved updates to NAB Group's climate change-related credit risk policy
settings related to thermal coal mining and thermal coal-fired power. This included the following: « Supporting current coal-fired power generation customers
implementing transition pathways aligned with Paris Agreement goals of 45% reduction in emissions by 2030 and net zero emissions by 2050. NAB Group will not finance
new or material expansions of coal-fired power generation facilities unless there is technology in place to materially reduce emissions. « Capping thermal coal mining
exposures at FY2019 levels and reducing thermal coal mining financing by 50% by 2028 and intended to be effectively zero by 2035, apart from residual performance
guarantees to rehabilitate existing coal assets. NAB Group will not take on new-to-bank thermal coal mining customers.

(C1.2) Provide the highest management-level position(s) or committee(s) with responsibility for climate-related issues.

Name of the position(s) and/or committee(s)

Chief Risks Officer (CRO)

Other C-Suite Officer, please specify (Group Executive, Corporate & Institutional Banking)

CDP

Reporting
line

Responsibility Coverage of

responsibility

Frequency
of
reporting
to the
board on
climate-
related
issues

Risks and
opportunities
related to our
bank lending
activities
Risks and
opportunities
related to our
other products
and services
Risks and
opportunities
related to our
own
operations

Risk - CRO | Both assessing and managing climate-related risks and opportunities
reporting line

Annually

Risks and
opportunities
related to our
bank lending
activities
Risks and
opportunities
related to our
other products
and services

Other,
please
specify
(Divisional
reporting
line)

Both assessing and managing climate-related risks and opportunities Half-yearly
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Name of the position(s) and/or committee(s)

Risk committee

Our Group Non-Financial Risk Committee, Group Credit and Market Risk Committee, and
Executive Risk Committee each help oversee aspects of NAB'’s climate change strategy,
risk appetite and management, policies, and performance. These committees each review
aspects of climate change-related performance on a semi-annual (half-yearly) basis, which
is included in papers going through to Board or Board Risk Committee as part of Board and
BRC's annual agendas.

Other committee, please specify (NAB Group's Climate Change Working Group)

The Climate Change Working Group (CCWG) reports on its activities through to
management and executive and contributes to climate change strategy papers presented to
the NAB Board.

Other C-Suite Officer, please specify (Group Executive, Legal and Commercial Services )
The Group Executive, Legal and Commercial Services is accountable for taking NAB’s
Social Impact (formerly Corporate Responsibility) Strategy to the Board. In FY2019, the
Board approved a new Social Impact Strategy which aims to help address significant social
challenges facing our business and community in four key areas: financial health, stronger
communities, banking on nature and climate action. The climate action goal is focused on
‘Working with communities to ensure they are more resilient to climate change, and
supporting a low-carbon economy.

Cl.2a

Reporting
line

CEO
reporting line

Other,
please
specify
(Executive
Leadership
Team and
Risk
Committee
as
applicable)

Other,
please
specify
(Divisional
reporting
line)

Responsibility

Both assessing and managing climate-related risks and opportunities
Papers including climate-related information goes to a Risk Committee on a
least a quarterly basis, GNFRC semi-annually oversights matters including
progress against the Group climate change strategy and commitments and
regulatory, operational and compliance matters related to climate change.
The GCMRC semi-annually oversights credit and market risk matters
impacted by climate change including our risk appetite, limits, portfolio

exposures and credit policies.

Both assessing and managing climate-related risks and opportunities

Both assessing and managing climate-related risks and opportunities

Coverage of |Frequency

responsibility | of
reporting
to the
board on
climate-
related
issues

Risks and Half-yearly
opportunities
related to our
bank lending
activities
Risks and
opportunities
related to our
other products
and services
Risks and
opportunities
related to our
own
operations

Risks and Annually
opportunities
related to our
bank lending
activities
Risks and
opportunities
related to our
other products
and services
Risks and
opportunities
related to our
own
operations

Risks and Annually
opportunities
related to our
bank lending
activities
Risks and
opportunities
related to our
other products
and services
Risks and
opportunities
related to our
own
operations
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(C1.2a) Describe where in the organizational structure this/these position(s) and/or committees lie, what their associated responsibilities are, and how climate-
related issues are monitored (do not include the names of individuals).

The Group Chief Risk Officer (GCRO) and Group Executive (GE), Corporate & Institutional Banking (C&IB) are Group Executives and Executive Leadership Team
(ELT) members, reporting to the Group Chief Executive Officer (GCEO). The GCRO and GE, C&IB have co-sponsored NAB’s Climate Change Working Group (CCWG)
and ensured that the CCWG considers climate change (CC) risks and opportunities in the Group’s governance, risk management framework, strategy and metrics and
targets. They co-sponsor delivery of NAB’s CC strategy and reporting on progress through to Board Risk Committee (BRC) and Board, ensuring NAB considers both risk and
strategic opportunities in our CC management. The GCRO and GE, C&IB were selected as co-sponsors because they are accountable for two key areas delivering on NAB's
CC strategy (risk and capital financing).

The GE, Technology & Operations (GE, T&EO) and GE, Legal & Commercial Services (GE, L&CS) are Group Executives/ELT members (reporting to GCEO). The GE,
T&EO is accountable for NAB's property portfolio, technology operations, Financial Crime Operations and supply chain management. This includes managing risks and
opportunities arising from capital works and operational programs that help reduce NAB'’s energy use, GHG emissions and other environmental impacts and power purchase
agreements to help meet NAB's renewable energy targets. The GE, L&CS is accountable for matters including NAB's Social Impact Strategy.

The GE, C&IB is Chair, Group Credit & Market Risk Committee (GCMRC) and the GE, T&EO is Chair, Group Non-Financial Risk Committee (GNFRC). The GCRO is a
member of these committees. The GCMRC and GNFRC support the GCEO and the Executive Risk Committee (ERC) in overseeing ESG-related risk and opportunities
including management of regulatory, operational and compliance risk and environmental performance, including CC strategy, risks and opportunities. These risk committees
have Group-wide management representation including Australian Banking Divisions and BNZ and meet eight times per year. Papers incorporating CC-related matters are
tabled to NAB risk committees at least quarterly.

The GNFRC: (a) oversees non-financial risk including environmental risks and performance associated with: (i) CC, (ii) natural value, (iii) resource efficiency, targets and
offsets, and (iv) voluntary commitments such as our carbon neutrality, carbon risk disclosure, CC commitments and the Equator Principles; (b) reviews, evaluates and
monitors management and prioritisation of environmental risks, controls and opportunities, including those related to CC, natural value, resource efficiency and voluntary
commitments; and (c) reviews and endorses environmental matters, including those related to CC, that by legislative or regulatory mandate, require GCEO, BRC or Board
approval. GNFRC makes recommendations to the ERC, ELT, or BRC and Board as required.

Designated employees in key subsidiaries and international branches manage environmental performance at a local level. Management in Australia and NZ reviews
performance regularly, usually monthly. This includes performance related to GHG emissions reduction and our CC strategy.

The GCMRC considers climate-related risk appetite/policy, impacts and opportunities in the lending portfolio (credit and market risk). It oversees NAB’s Environmental, Social
& Governance (ESG) credit risk policies including policy, appetite and settings for climate intensive, low carbon and climate sensitive sectors. The GCRMC considers ESG-
related performance and lending exposures on at least a six-monthly basis including climate-related portfolio exposures to resources (including coal mining, oil and gas
extraction) and power generation (fossil fuel and renewable). In FY2019, a cap on NAB Group'’s thermal coal lending was introduced, along with portfolio transition pathways
for thermal coal mining and coal-fired power generation. These are monitored.

The ERC, comprising our ELT and others, meets monthly to discuss risk issues and receives reports on ESG risk, including CC risks, as required. Our ELT also receives
updates on social impact (formerly corporate responsibility) commitments, including public commitments related to CC. In FY2019, this included supporting increased ambition
for a few of our climate commitments and signing up to Collective Commitment to Climate Action. The ERC also reviews updates to our CC strategy and progress against our
climate commitments and, where applicable, endorses them through to the BRC and Board.

The CCWG has Group-wide management representation and is responsible for monitoring implementation of NAB's CC strategy and proposing updates to the strategy as
required. The CCWG regularly reviews risks and opportunities (including new product development) arising due to climate-related transition and physical risks and makes
recommendations to the GNFRC, GCMRC, ERC, the ELT, BRC and Board with regard to our CC strategy, commitments, and targets.

C1.3

(C1.3) Do you provide incentives for the management of climate-related issues, including the attainment of targets?

_ Provide incentives for the management of climate-related issues Comment

Row 1 Yes

Cl.3a
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(C1.3a) Provide further details on the incentives provided for the management of climate-related issues (do not include the names of individuals).

Entitled to incentive Type of ctivity Commel
ncentive |inv ized

Corporate executive team | Monetary  Company
reward | performance
against a climate-
related
sustainability
index

Environment/Sustainability Monetary | Emissions

manager reward | reduction target
Other, please specify Monetary | Other (please
(ESG Risk Managers & reward specify)

CR Managers) (Supporting the

Group in its review.
of climate change
risks and
opportunities
relating to the
Paris Agreement.)

Other, please specify Monetary | Portfolio/fund
(Bankers in environmental | reward alignment to
product areas such as climate-related
Project Finance and objectives

Sustainable Finance.))

All employees Non- Behavior change
monetary related indicator
reward

C-FS1.4

Executive compensation is subject to the One NAB Score, which is a measure of the Group’s performance over the financial year. The Board determines
the One NAB Score based on the achievement of performance measures set by the Board at the beginning of the financial year. These include risk-
adjusted financial and non-financial measures which support the Group's longer-term strategy. The final One NAB Score is subject to Board discretion
considering qualitative matters such as the quality of the financial results, management of risk, reputation, shareholder expectations, sustainability and the
environment (including consideration of global sustainability ratings). Refer to p.49-51 of the 2019 Annual Financial Report for an overview of the
executive remuneration framework and how the One NAB Score and Board discretion elements work. 20% of each executive’s individual variable reward
is also based on an assessment of their risk management (see p.53), which includes the areas of risk culture and responsible lending.

For Environment/Sustainability managers with responsibility for Property and Technology functions, meeting environmental reduction targets for
greenhouse gas (GHG) emissions and energy is a key part of their performance and these measures are included in their performance plans.
Additionally, performance plans will include resource efficiency/ reduction targets, some of which, such as paper and waste, will contribute to a reduction
in our Scope 3 emissions.

Key personnel in Risk and Social Impact (formerly Corporate Responsibility) roles have specific performance objectives related to supporting the Group in
its review of climate change risks and opportunities relating to the Paris Agreement. This includes supporting NAB'’s Climate Change Working Group (refer
to pg 27 in NAB'’s 2019 Sustainability Report and p36 in the 2019 Annual Financial Report) and working with business areas on portfolio targets to align to
Paris Agreement goals of 45% reduction in emissions by 2030 and net zero emissions by 2050 (refer to pg 21 in NAB’s 2019 Sustainability Report).

Key personnel in customer facing areas are rewarded for generation of business which helps our customers to mitigate or adapt to climate change (e.g.
financing of renewable energy projects to avoid emissions or arranging and underwriting green bonds) and sales of environmental and climate change-
related products and services which incentivise customers to reduce emissions or produce more renewable energy (e.g. provision of sustainability-linked
loans). NAB has set a target to provide $70bn environmental financing by 2025.

NAB offers a range of non-monetary rewards to employees supporting low carbon behaviours such as interest free loans for annual public transport
tickets. Additionally, employees are given the opportunity to win prizes for participating in workplace competitions and engagement programs aimed at
reducing our workplace resource consumption and carbon footprint. A recent competition related to behavioural changes gave the chance to win a UBank
Green Term Deposit.

(C-FS1.4) Does your organization offer its employees an employment-based retirement scheme that incorporates ESG principles, including climate change?

We offer an employment- Comment
based retirement scheme

that incorporates ESG
principles, including climate
change.

Row | Yes, as an investment option | This response relates to the Plum Super National Australia Bank Group Superannuation Fund A, a plan within the MLC Super Fund. The Trustee of the MLC Super Fund

1 for some plans offered recognises that climate change is a significant and complex global issue and that as a large investor the Trustee can have an impact through its investment decisions,
engagement and proxy voting. The Trustee requires the Portfolio Manager and, in turn, underlying Investment Managers, to ensure that climate change risks are appropriately
considered, with other ESG factors, as part of the due diligence for new investments and monitoring for existing investments.

C2. Risks and opportunities

c2.1

(C2.1) Does your organization have a process for identifying, assessing, and responding to climate-related risks and opportunities?

Yes

C2.1a

(C2.1a) How does your organization define short-, medium- and long-term time horizons?

From |[To Comment
(years)|(years)

Short- This corresponds to the business planning cycle.
term
Medium- | 3 6 This corresponds to two business planning cycles.
term
Long- 6 51 This extends well past two business planning cycles and looks to the longer-term future outside immediate business planning cycles where a variety of future scenarios need to be
term considered and the future is less certain. We use scenarios to demonstrate how risks and opportunities could evolve over longer time horizons.
C2.1b

CDP
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CDP

(C2.1b) How does your organization define substantive financial or strategic impact on your business?

NAB has developed an enterprise risk taxonomy to drive consistency in our understanding and management of material risk exposures that can have a substantive financial
and/or strategic impact on our business.

Our risk taxonomy is a standardised classification of risks that could have a material financial and/or non-financial impact on our customers, our Group and people. This
taxonomy reflects three key principles — that it: (1) clearly defines where risks may arise/exist across the Group, (2) covers all known material risks arising from our business
activities, and (3) helps those accountable to understand the risks for which they are responsible.

We define risk, including climate-related risks, which can have a substantive financial and/or strategic impact on our business in a number of ways. Material risk categories
are:

- Defined by key risk management disciplines in a clear manner and demonstrably material today.
- Identified and categorised by analysing our external environment, internal data and relevant prudential standards.

The material risk categories used by NAB in FY2019 were: credit, operational, compliance, conduct, balance sheet & liquidity, market, regulatory and strategic risk. Climate-
related risk may manifest itself across a number of our material risk categories and will potentially be more substantive in some material risk categories rather than others —
therefore it is considered in the context of how it impacts our material risk categories.

We assess the comprehensiveness of our material risk categories as part of normal business operations and in response to changes in the business or external environment.
Our exposures to these risks are considered in aggregate according to our Conglomerate Group Aggregate Risk Exposure Policy which sets financial thresholds in a number
of areas and which vary across material risk categories. For example, at an aggregated Group level, an event or issue, that gives rise to a change in operational risk risk-
weighted assets by 210% from the prior reporting period would be considered a substantive financial impact. Additionally, an event that could prevent NAB from effectively
executing on its strategy would be considered a substantive strategic impact.

As well as defining material risk categories, we define material risk exposures. These are a comprehensive definition of material risks as they are observed in the business
and are categorised by the exposure they have to customers, the Group or our people. NAB uses a mix of qualitative and quantitative (including financial) measures to
manage risk, including climate risk. These measures consider the risk likelihood and consequence. Our Operational Risk Profiling Standard Operating Procedures provide
this information in the form of likelihood and consequence matrices to enable our people to assess the significance of financial and strategic impacts on our business,
including those arising from climate change. For example, the consequence of a risk or incident may be defined as substantive/ major due to the number of customers or
proportion of operations impacted, or due to the size and length of time that the impact occurs. We regularly monitor risks, including climate-related risks, to detect if these
risks are changing overtime.

A financial impact arising from climate-related risks would be deemed substantive/major in accordance with NAB's risk management framework and internal policies if the
impact was at least $5m. Reputation risk may also be considered substantive based on the number and type of stakeholders raising concerns — including as they are
assessed annually through our materiality process. This engagement process is conducted with internal and external stakeholders to seek their views on material issues
facing our business and to guide our disclosures. Further information about this process is in our 2019 Sustainability Report (pg 10). In FY2019, stakeholders told us that how
we act on climate change and show leadership in environmental sustainability is one of six priority areas they want us to disclose.

The risk factors section in our 2019 Annual Financial Report pg 20, highlights that climate change and extreme climate patterns may lead to increasing customer defaults and
decrease in the value of collateral, including as a result of the effect of new laws and government policies designed to mitigate climate change, and the impact on certain
customer segments as the economy transitions to renewable and low-emission technology. It notes, as an example, the impacts of severe drought conditions experienced in
parts of eastern Australia in FY2019. Further, due to the substantive forecast impact of these drought conditions and/or extreme weather events on agri-customers, our 2019
Full Year Investor Presentation (slide 81) discloses that NAB had made collective provision forward looking adjustments of $180m to address the impact of extreme
weather/drought conditions in NSW and southern QLD.

C2.2

(C2.2) Describe your process(es) for identifying, assessing and responding to climate-related risks and opportunities.

Value chain stage(s) covered
Direct operations

Risk management process
Integrated into multi-disciplinary company-wide risk management process

Frequency of assessment
Annually

Time horizon(s) covered
Short-term

Medium-term

Long-term

Description of process

At a Group level (company level), NAB Group’s Risk Management Framework (RMF) supports identifying, measuring, evaluating, mitigating and monitoring on all internal
and external sources of material risks. Identification and assessment of ESG risks, including climate change (CC) related risks, are built into the RMF, including risk appetite
and policies, risk profiling and assessment, monitoring and reporting. Risk profiling and assessment processes are key mechanisms to identify and understand internal and
external risks (including CC) to operations and strategy execution. Risk profiling aims to identify and understand drivers of change, supporting early action, while risk
assessments help to make informed decisions about the risks NAB is willing to accept, reject or mitigate. We use scenario planning and economic modelling to: (1) take a
forward and longer-term view of potential risk events and to understand their impact e.g. impacts of changing carbon regulation, changes in energy markets or physical
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climate on our lending portfolio; and (2) inform risk profiling and assessments. Risk measurement and modelling provide quantitative information to help manage risk
positions and exposures. Key risks are recorded and monitored, as are emerging risks and changes in risk likelihood and consequence. NAB Business lines and support
functions are supported by risk advisors and partners, including specialists with CC knowledge, but have accountability for managing risk and setting priorities arising from
their activities in accordance with NAB's material risk category requirements. NAB reviews climate-related risks and opportunities associated with our operations, at least
annually, and sometimes more than once per year. We review substantive operational risk events, including those related to climate change (such as loss and damage to
our branches caused by extreme weather events) when they occur, and collectively on at least an annual basis. This means we can ensure we have appropriate insurance
coverage for physical climate risk events, where required. We consider climate-related risks, impacts and opportunities on a short, medium and long-term basis based on
environmental scanning and scenario analysis in accordance with our risk management process. Given the outcome of our ESG materiality assessment, we understand
that our people and stakeholders expect us to act now on climate change, therefore a key approach underpinning our climate change strategy, is to learn by doing and lead
by example. This means we are taking action in the short-term (12-36 months) to annually decrease our operational GHG emissions through energy efficiency initiatives
and roof top solar installation. The helps us reduce transition risk associated with regulatory GHG requirements associated with our operations and changes in the
electricity market. We are also taking action to decarbonise our business activities over the medium (3-6 years) to long-term (>6 years) through our science-based
emissions reduction target to reduce emissions from our operations by 21% by 2025 (off a 2015 baseline; in H1 2020 this has been increased to 51% by 2025) and through
our new commitment to RE100 — In FY2019, we increased our commitment to buy renewable electricity from 50 to 100% across our operations globally. This provides us
with an opportunity to decarbonise our business and to support renewable energy providers by contracting to purchase renewable energy from them. In taking these
actions, we are also contributing to reducing our operational contribution to the physical impacts of climate change. We review progress against our targets and
commitments annually and strategically on an annual basis. Strategically, we look for medium to long-term opportunities to reduce the GHG emissions arising from our
business when we make significant changes to our building portfolio. For example, through consolidating operations from multiple low energy efficiency buildings into new
energy efficient buildings when buildings come up for lease renewal. This includes working with landlords to achieve our sustainability and climate-related objectives in the
new building design and fit out. Planning and execution of these building portfolio changes can require significant investment and take 3-5 years. Short-term opportunities
include changes to the vehicles in our car fleet to reduce emissions when our fleet cars reach the end of their lease. This is governed by our vehicle fleet management
policy, which is reviewed regularly (every 1-3 years).

Value chain stage(s) covered
Upstream

Risk management process
Integrated into multi-disciplinary company-wide risk management process

Frequency of assessment
Annually

Time horizon(s) covered
Short-term

Medium-term

Long-term

Description of process

At a Group level (company level), NAB Group’s Risk Management Framework (RMF) supports identifying, measuring, evaluating, mitigating and monitoring on all internal
and external sources of material risks. Identification and assessment of ESG risks, including climate change (CC) related risks are built into the RMF, including risk appetite
and policies, risk profiling and assessment, monitoring and reporting. Risk profiling and assessment processes are key mechanisms to identify and understand internal and
external risks (including CC) to operations and strategy execution. Risk profiling aims to identify and understand drivers of change, supporting early action, while risk
assessments help to make informed decisions about the risks NAB is willing to accept, reject or mitigate. We use scenario planning and economic modelling to: (1) take a
forward and longer-term view of potential risk events and to understand their impact e.g. impacts of changing carbon regulation, changes in energy markets or physical
climate on our lending portfolio; and (2) inform risk profiling and assessments. Risk measurement and modelling provide quantitative information to help manage risk
positions and exposures. Key risks are recorded and monitored, as are emerging risks and changes in risk likelihood and consequence. NAB Business lines and support
functions are supported by risk advisors and partners, including specialists with CC knowledge, but have accountability for managing risk and setting priorities arising from
their activities in accordance with NAB’s material risk category requirements. NAB reviews climate-related risks and opportunities associated with our supply chain (up-
stream), at least annually, and sometimes more than once per year, if required. From a short-term perspective, we review climate-related risks and opportunities as part of
our ESG risk assessment process for on-boarding new suppliers (in the tender and supplier selection process), and annually, when reviewing the ESG performance of
material suppliers. This is part of our Supplier Sustainability Program (https://www.nab.com.au/content/dam/nabrwd/documents/reports/corporate/gssp-fags.pdf) and in
accordance with our Group Supplier Sustainability Principles (https://www.nab.com.au/content/dam/nabrwd/documents/reports/corporate/gssp.pdf). We review and assess
medium and long-term climate-related risks and opportunities as part of our annual review of our climate change strategy and ambition. We look for opportunities for
suppliers to help us manage transition risk (decarbonising and decreasing our regulatory risk from operations) associated with our operations. This may be in terms of the
scope of work we require of our facilities managers (to assist us with identifying and implementing energy efficiency initiatives in our building portfolio and with our GHG
reporting), the sustainability and climate-related credentials/certifications of the buildings we occupy (e.g. minimum energy efficiency and GHG intensity requirements), and
the data we need to support implementation of our carbon neutrality, including the carbon offsets we purchase. We also look for opportunities to reduce physical climate risk
when reviewing our building portfo